









































The Tesco Strategy

Price Virtuous Circle

Lower costs

Lower Prices

Internal
Efficiency

Higher Volume -l



WY SA Exports

e Consolidation within the industry
* Grower driven export companies
* Forward integration into markets



Market development

e Selling more in existing markets

- Create greater awareness for avocados as
a health product

- Availability of Ripe & Ready to eat
avocados

* Develop new markets
- |srael’s efforts in former Eastern Block |
countries g




“ European market growth
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A Market sophistication -
Accreditations

EUREPGAP

Waitrose
FOUNDATION



Conclusion

Through the implementation of sound scientific

and commercial principles South Africa has

become one of the leading avocado suppliers to

the European market.






